making disciples

Tactical Teams-Funding/Facilities/Location/Place
October 20, 2020
Zoom Meeting

People Present: Terrell McTyer, Rick Reisinger, Matthew Keith, Rosario
Ibarra, Selena Reyes-Martinez, Jeff Zimmerman, Mary Beth Becker, Darnell
Fennell, Ashley Mayham, Carla Leon

Video Playback: https://youtu.be/kPwiP1xSxv4

1 Terrell provided an outline to help guide the conversation and work on
strategizing.

9 Introductions and reflections from New Church Summit

0 Terrell-Very well received and can provide feedback from the surveys.
0 Selena-Planter/Support Pastor/Chaplin in the Florida region.-

Feedback from Summit-Reading the book (“Disruption” by Mark

DeYmaz) and his presentation really helped with her work.

Jetf-Minister for New Church Ministries for Illinois/Wisconsin region.

0 Mary Beth-Chairperson for Evangelism in New Church in the Oklahoma

region.

Rick-President of Disciples Church Extension Fund

0 Darnell Fennell-Director of Social Entrepreneurship with
NBA/Planter/Social Entrepreneur

0 Matthew-Pastor of congregation in Washington and Chair the New
Church Team in the Northern Lights Region.

0 Ashley-Social Entrepreneurship Team with NBA and serves as New
Church Chair in her region in Houston.

0 Rosario-Building and Capital Services Advisor for Western part of the
US with Disciples Church Extension Fund.

1 Terrell mentioned that he spoke with Mark DeYmaz this morning and
provided the link to a new resource on Church Economics and
Entrepreneurship (https://ceeprograms.com/)

1 Terrell went over the expectations of the group and what is hoping to be
accomplished.

1 Started with Step 1 of Design Thinking, which are Insights.
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1 Questions that Terrell asked (Clarification: New Church Ministry is the office
that is led by Terrell as a general ministry out of Disciples Church Extension
Fund and New Church Movement is anything related to new church across
the entire Disciples:

0 Why is new church important?

A Mary Beth-It reaches people that wouldn't be reached with
existing churches. Certain amount of replacement value for
churches that have closed.

A Jeff-There is a shift happening and continuing to happen and
any existing church doesn’t work for Millennials and Gen Z.
Need to open up way to reach out to these generations. How
they operate, interact and see the world is very different from
the way he sees it. s there going to be anything even worth
living for in 30 years? There is a sense of holding on to hope
that the Christian tradition can provide, but not in it's current
form.

A Matthew-If we are going to be a great commission then this is
the wholesale work we do together of the retail work we are
doing individually within our congregations. The New Church
Movement is the work of the whole church. The spreading of the
good news and the spreading of the love and concern of Jesus
Christ. It is what we are about, we have to do it.

A Terrell-Talked about the 2020 Vision and how it set some
priorities that have no become a part of who we are. We have
to continue to do the work to remind people of why we are
important.

0 What is the purpose of the Tactical Teams?

A Terrell-Coming together as these teams to continue the work
from the Summit.

A Mary Beth-Talked about how this would be a good way to delve
deeper into what Mark DeYmaz was saying about the different
ways to break the church up into a non profit or make some
profit, so this would help with funding.

0 Why did you choose this team?
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Mary Beth-The funding of a church is very difficult, it takes
awhile to get it going unless there is regional or some other kind
of support. She also chose some of the teams because she
didn't know what direction they would take. Plenty to learn out
there and she will listen.

Matthew-He wasn't sure what exactly was being asked of them
or the work that they are to do, so he signed up for a few of
these teams. So take a step or two in several directions and
then focus as things start to figure get figured out.

Ashley-When it comes to sustainability and funding, feels this is
pressing and relevant and inescapable. Talked about the
tension of having the church and its work on a Sunday and doing
the work of the church outside the walls of the church, doing
that together or separately and how we fund that are just big
questions and strategies and so it is an important conversation
to be apart of.

Jetf talked about how we go about doing it, figuring out how we
did it in the past doesn't seem to be working, so thinking about
how to do it in the future. Also feels there are structural issues
that need to be looked at. How do we go about looking at and
changing things for going forward in the best way for us. Sense
of looking at this from a systemic level.

Darnell-Share the interest around this as a planter, looking at it
from sustainability and how the larger church shift resources and
assets into innovate and creative ways of being church in
tangible way. We need to carefully engage this notion of
creating a non-profit to help become sustainable.

Matthew-He expressed his agreement with Darnell and how if
we continue to do things in the 1960s model we will surely fail, if
we seek to do social entrepreneurism as a way to be sustainable
for what our church entity is, we will fail, both have to rise and
fall on their own image.

Terrell-This is about funding the New Church Movement, but it
could also be about funding congregations. Talked about
having universal funding through the denominations.
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A Selena-Picked this team because she is an accountant and has
worked with non-profits for awhile. Wants to look at what we
can do and how to encourage the whole denomination on how
to help congregations becoming sustainable. Want to look at
other places for funding.

A Carla-Feels like there is so much abundance, she is with United
Church of Canada and they are at the same size as they were
at unification in 1925. Talked about real estate is in abundance
and if it could be looked at in that way then it could change
North America if we did. Looks at social enterprise as an even
bigger piece of abundance that we have. She doesn't see it as
separate, just sees abundance and doesn’t look at things as
liabilities anymore.

A Rick-Has been involved in funding issues throughout his whole
career. Want to find a way to put all the pieces together so
they all work together. It takes everyone in this New Church
Movement. Need to look at funding from regional, general
ministry and congregational levels. Feels there are more ways
to discover how various parts of the New Church Movement are
funded. How do we pull that together as a whole church?
Wants to find a different approach because the old way doesn't
seem to be working.

A Rosario-It is important to find a different model. We need to
learn from each other. Talked about how many minority
congregations start meeting at a home and then the building
comes later. Talked about congregations needing to learn how
to do funding and how to improve funding. Things that planting
new churches is God's call. Agrees that established churches
also need to help.

A Terrell talked about how this team also looks at facilities,
location and place and this is especially a change during
COVID-19.

0 Terrell talked about looking at creating a vision.
0 Terrell talked about not needing to rush through this and wanting to
spend time with these topics.
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0 Where do you see this area in the next 5 years?

A Terrell-l can see us in 5 years being more educated on the
nuances of finances across every aspect of the denominations
(eg Many congregations don't know about DMF or social
enterprise), and how we get educated about different streams
of funding.

A Selena-Would like to have something in writing with suggestions
for congregations. Lists out sources for congregations to go to
so they aren’t going out blind.

A Terrell-Looking at us being more prophetically imaginative in the
use of our facilities. Let's use these facilities for more than just
2 hours on Sunday and have a true community impact.

A Ashley-Need to speak to and invite congregations to be willing
to let go of how it has looked and what it was like before we
can talk about imagining something new. We should honor was
has been, but also know this doesn’t have to be like this. I+ will
be a cultural change.

A Jetf-A growing sense of trust within all the partners of the
Disciples to help up move forward, but while also still maintain
the independence that we have.

0 Terrell talked about his hope that this would become a spiritual
agitation and as everyone thinks about this, write down ideas to share
in the meetings. There could possible be a live document that
everyone could add to.

0 Who should be involved in this? Who is missing from this particular
table?

A Terrell talked about how there are no Regional Ministers on this
team.

A Chat of who is missing:

1 00:59:12 Carlaleon: are there property
managers? / general managers of a community of
faith? they would have some best practices.

1 00:59:33 Ashley Mayham:l was going to say Region
Ministers
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00:59:36 Carla Leon: there is a church in Austin
running a neat community hub

00:59:39 Darnell Fennell: Regional Ministers
00:59:47 Ashley Mayham:who hold the purse-strings
01:00:39 Carla Leon: real estate expert?
01:01:21  Carla Leon: what about a social
enterprise that is involved in redevelopment? that
could be an interesting blend from a different way
01:01:42 Carla Leon: or renovation employment
social enterprise?

01:01:56  Selena (Sele) Reyes: Do we have
entrepreneurs? Business owners?

Terrell talked about communication. Wants this to be transparent and
would like for the church to know we are working on this. This is a
work in process and don't want to wait until the end.
A A few people to talk to about this and who we could give a
report to:

NCLC
College of Regional Ministers
General Board

Terrell will connect Mary Beth Becker with Victoria, regarding the

siiri’ruol hub in Texas.
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